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Reflecting on 2024—a year of resilience and change—we at CTAOP choose to focus on the good. And
there was a lot of it. Across Southern Africa, young people and their communities continued to push for
progress, advancing youth rights and gender equality with unwavering determination to build a safer,
healthier future. Our Program Partners (grantees) spent the year listening, adapting, and leading. They
responded to structural, environmental, political, and social realities while staying rooted in the needs
of the communities they serve. As CTAOP moved and learned alongside them and the young people at
the heart of our work, our shared impact and solidarity grew stronger.

Still, the need remains urgent. In South Africa, 1 in every 4 girls becomes pregnant before the age of 20
(WHO, 2023). Ensuring access to youth-friendly services and preventing gender-based violence is
essential to helping young people make informed choices and build the future they deserve. Meeting
these challenges requires persistence, creativity, and long-term commitment—qualities our Program
Partners demonstrate daily.

At CTAOP, we believe in the power of community-driven change. Through our grants, convenings, and
advocacy, we support grassroots organizations that create the spaces, opportunities, and support that
young people need to thrive. As one Program Partner shared: "CTAOP is a trusted partner that
collaborates with integrity and has honest relationships with their partners.”

This report highlights the impact of our work together. It reflects what is possible when resources meet
local action and when young people are trusted to lead. Together, we are shifting narratives,
dismantling barriers, and helping every young person live with dignity, health, and hope.

ABOUT THE REPORT

3



42%
OF WOMEN EXPERIENCE

PHYSICAL OR SEXUAL VIOLENCE
IN THEIR  L IFETIMES IN EASTERN

& SOUTHERN AFRICA.

WORLD BANK,  2023

5%
OF SOUTH AFRICAN SCHOOLS

PROVIDE COMPREHENSIVE
SEXUAL HEALTH EDUCATION.

SOUTH AFRICA’S  NATIONAL STRATEGIC PLAN,  2017–2022

ONLY AN ESTIMATED

THE CHALLENGE

37%
OF YOUNG PEOPLE IN SUB-

SAHARAN AFRICA KNOW
ABOUT HIV PREVENTION AND

TRANSMISSION.

UNESCO,  2024

ONLY
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The Charlize Theron Africa Outreach Project invests in and advances the health and safety of young people in Southern Africa to
create a more equitable future for all. We support transformative, locally-led change by partnering with community-based
organizations that support young people, their sexual and reproductive health and rights, and gender-based violence prevention.

The long-term partnerships we develop are based on mutual respect and trust. This approach plays an integral role in our work, as
does the power of sharing stories, convening, and a commitment to continuous learning. Since those closest to the issues are the ones
who are best suited to create transformative and sustainable change, we support community catalysts. Our support is responsive and
driven by what our Program Partners, the term we use for our grantees, say are the greatest needs.

We seek relationships with organizations across sectors—private, public, and nonprofit—to leverage our strength in numbers and
mobilize more resources to support local solutions.

ABOUT US
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GRANTMAKING
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21

COMMUNITY ORGANIZATIONS
SUPPORTED

$1,691,000

IN  GRANT FUNDS GIVEN

609,604

YOUNG PEOPLE REACHED

2024 GRANTMAKING IN NUMBERS
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P h i l i s a  A b a f a z i  B e t h u ’ s  y o u t h  p r o g r a m  i n  L a v e n d e r  H i l l  t a i l o r s  t h e i r  i n t e r v e n t i o n s ,
s u c h  a s  w o r k s h o p s  o n  c o n s e n t  a n d  l i f e  s k i l l s ,  a n d  s e g m e n t s  t h e m  t o  a l l o w  f o r  g e n d e r -
s p e c i f i c  c o n v e r s a t i o n s .  A  g e n d e r - f l u i d  p r o g r a m  l e a d e r  e n s u r e d  L G B T Q I A +  s e n s i t i v i t y
w a s  i n t e g r a l  t o  t h e  c u r r i c u l u m ,  a d d r e s s i n g  i n c l u s i v i t y  p r o a c t i v e l y .

YOUTH CENTRIC AND INCLUSIVE
PROGRAMMING1

PROGRAM PARTNERS ARE DELIVERING PROGRAMS THAT ARE TAILORED TO
THE DIVERSITY AMONG YOUTH,  INCLUDING SERVICES DESIGNED FOR
YOUNG WOMEN & GIRLS  AND LGBTQIA+ YOUTH.

T h e  A g a h o z o - S h a l o m  Y o u t h  V i l l a g e  c r e a t e d  t h e  " M e a n i n g f u l  R o o m "  t o  n o r m a l i z e
m e n t a l  h e a l t h  d i s c u s s i o n s .  B y  c o m b i n i n g  h e a l t h  s e r v i c e s  w i t h  r e c r e a t i o n a l  a c t i v i t i e s
l i k e  y o g a  a n d  g a m e s ,  t h i s  s e t u p  h a s  h e l p e d  b r e a k  s t i g m a s  a r o u n d  s e e k i n g
p s y c h o s o c i a l  s u p p o r t .

THE MEANINGFUL ROOM… A
PLACE TO DO YOGA,  READ

BOOKS,  RELAX,  PLAY GAMES,
AND THE PSYCHOSOCIAL
WORKERS'  OFFICES ARE

NOW THERE… IT 'S  A
SUCCESS BECAUSE OF THE

AWARENESS WE ARE DOING.

AGAHOZO-SHALOM YOUTH
VILLAGE
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https://www.charlizeafricaoutreach.org/partner/philisa-abafazi-bethu/
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FROM ENSURING CLINIC SAFETY TO SCALING LOCAL SOLUTIONS,  BUILDING
TRUSTING RELATIONSHIPS AND ALIGNING GOALS HELP CREATE THE
ENVIRONMENT FOR SYSTEMS CHANGE

A f t e r  i n i t i a l l y  b e i n g  t o l d  t h a t  t h e  c o m m u n i t y  o f  S h i y a  A b a z a l i  d i d  n o t  w a n t  y o u t h
p r o g r a m m i n g ,  C o m m u n i t y  H e a l t h c a r e  S o l u t i o n s  ( C H S )  e a r n e d  t h e  c o m m u n i t y ' s  t r u s t
b y  b e i n g  p r e s e n t  a n d  c o n s i s t e n t .  C H S ’ s  a b i l i t y  t o  b u i l d  r e l a t i o n s h i p s  a n d  c o n n e c t  t h e
d o t s  o v e r  t h e  p a s t  t w o  y e a r s  h a s  i n c r e a s e d  t h e  c o m m u n i t y ’ s  a g e n c y  t o  t a k e
o w n e r s h i p  o f  h o m e g r o w n  i n i t i a t i v e s  t h a t  s u p p o r t  y o u t h  i n  h e a l t h ,  e d u c a t i o n ,  a n d
a c c e s s  t o  s e r v i c e s .

STAKEHOLDER ENGAGEMENT
AND COMMUNITY TRUST2

K Z N  N e t w o r k  o n  V i o l e n c e  A g a i n s t  W o m e n  h a s  b e e n  w o r k i n g  w i t h  t h e  P r e m i e r ’ s  o f f i c e
t o  s t a n d a r d i z e  a  P r o v i n c i a l  P r e v e n t i o n  m o d e l  t h a t  r e f l e c t s  t h e  c u l t u r e  a n d  t r a d i t i o n
o f  d i f f e r e n t  m o d e l s  a n d  i n c o r p o r a t e s  t h e i r  i n n o v a t i v e  R a p i d  R e s p o n s e  T e a m s  a n d
V i o l e n c e - F r e e  Z o n e s .  T h e y  a l s o  o r g a n i z e d  a  g a t h e r i n g  o f  2 5 0  m a g i s t r a t e s ,  j u d g e s ,
g o v e r n m e n t  o f f i c i a l s ,  a n d  m e m b e r s  o f  c i v i l  s o c i e t y  t o  b r i d g e  t h e  f r a g m e n t e d  g a p
b e t w e e n  g o v e r n m e n t  a n d  c i v i l  s o c i e t y .

THEY WANT TO
PARTICIPATE. . .THEY ARE

LOOKING TO HOW THEY CAN
SUPPORT THOSE

COMMUNITY-BASED
INITIATIVES ORGANICALLY
FORMING TO ENGAGE THE

MUNICIPALITY.

COMMUNITY HEALTHCARE
SOLUTIONS
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https://www.charlizeafricaoutreach.org/partner/community-healthcare-solutions/
https://www.charlizeafricaoutreach.org/partner/community-healthcare-solutions/
https://www.charlizeafricaoutreach.org/partner/kzn-network/


CAPACITY BUILDING AND
EDUCATION3

SEXUAL & REPRODUCTIVE HEALTH EDUCATION & BUILDING YOUTH
LEADERSHIP CAPACITY ARE VITAL IN THE EMPOWERMENT OF YOUTH.

The A f r i c a n  P a r k s  t e a m  e s t a b l i s h e d  p e e r  e d u c a t i o n  n e t w o r k s  a c r o s s  n i n e  c h i e f d o m s
i n  t h e  B a n g w e u l u  W e t l a n d s  o f  Z a m b i a ,  w i t h  y o u t h  t r a i n e d  t o  d e l i v e r  w o r k s h o p s  o n
r e p r o d u c t i v e  h e a l t h ,  c o n s e n t ,  a n d  l i f e  s k i l l s .  T h e s e  c l u b s  a c t e d  a s  h u b s  f o r  p e e r
l e a r n i n g  a n d  l e a d e r s h i p  d e v e l o p m e n t .

W o r k i n g  i n  c o n j u n c t i o n  w i t h  s c h o o l s  a n d  c l i n i c s ,  S m a l l  P r o j e c t s  F o u n d a t i o n  ( S P F )
i d e n t i f i e d  a n d  t r a i n e d  5 , 5 0 0  y o u n g  p e o p l e  t o  p r o v i d e  s e r v i c e s  i n  s c h o o l s  a n d  h e a l t h
c l i n i c s .  N o t  o n l y  a r e  t h e s e  y o u n g  p e o p l e  g a i n i n g  e x p e r i e n c e  a n d  j o b  s k i l l s  i n
c o m m u n i t y  s e r v i c e  i n d u s t r i e s ,  b u t  t h e y  a r e  a l s o  f i l l i n g  a  g a p  i n  m u c h - n e e d e d  s u p p o r t
i n  s c h o o l s  a n d  h e a l t h  f a c i l i t i e s  w h i l e  c r e a t i n g  a  m o r e  y o u t h - c e n t e r e d  e n v i r o n m e n t .
T h e s e  y o u t h  a m b a s s a d o r s  h e l p e d  S P F  s u p p o r t  t h e  h e a l t h  o f  h u n d r e d s  o f  t h o u s a n d s  o f
y o u n g  p e o p l e  i n  t h e  E a s t e r n  C a p e .

PLACING [YOUTH
AMBASSADORS]  IN FACIL IT IES

HAS SEEN A HUGE RISE  IN
THE NUMBER OF YOUNG
PEOPLE COMING IN FOR

TESTING,  FAMILY PLANNING,
AND [SO MUCH MORE] .

SMALL PROJECTS
FOUNDATION
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https://www.charlizeafricaoutreach.org/partner/african-parks-network/
https://www.charlizeafricaoutreach.org/partner/small-projects-foundation/


LOCALLY-LED ORGANIZATIONS USE CREATIVE AND CULTURALLY ALIGNED
WAYS TO HELP SOLVE COMMUNITY CHALLENGES AND SUCCESSFULLY MEET
THE NEEDS OF THE COMMUNITIES  THEY SERVE

INNOVATIVE SOLUTIONS AND
LOCALIZED INTERVENTIONS4

D r a m a  F o r  L i f e ’ s  K n o w l e d g e  U n z i p p e d  i s  a n  a r t s - b a s e d  s e x u a l  h e a l t h  a n d  w e l l n e s s
e d u c a t i o n  a n d  t r a i n i n g  p r o g r a m  t h a t  e n g a g e s  W i t s  U n i v e r s i t y  s t u d e n t s .  M o b i l e  c l i n i c s
w e r e  b r o u g h t  t o  u n i v e r s i t y  c a m p u s e s ,  t r a n s i t i o n i n g  f r o m  s t a t i c  s e t u p s  t o  i n t e r a c t i v e
o p e n - a i r  e x p e r i e n c e s  r e s e m b l i n g  m a r k e t s .  T h i s  r e d e s i g n  l e d  t o  g r e a t e r  s t u d e n t
e n g a g e m e n t  a n d  p a r t i c i p a t i o n .

WE THEN ADAPTED
UNZIPPED TO AN OPEN-
AIR EXPERIENCE L IKE A

MARKET… PEOPLE ASKING
QUESTIONS,  COUPLES

TALKING IN A SAFE SPACE
– IT ’S  BECOME A THING.

DRAMA FOR L IFE

D l a l a n a t h i  s t r e n g t h e n e d  t h e i r  p a r t n e r s h i p s  w i t h  l o c a l  g o v e r n m e n t  e n t i t i e s ,  l i k e  t h e
D e p a r t m e n t  o f  B a s i c  E d u c a t i o n  a n d  t h e  D e p a r t m e n t  o f  H e a l t h ,  l e a d i n g  t o  c o l l a b o r a t i v e
i n i t i a t i v e s ,  s u c h  a s  s e t t i n g  u p  m o b i l e  c l i n i c s  a n d  i n t e g r a t i n g  S R H R  s e r v i c e s  i n t o
s c h o o l s .  T h i s  a d v o c a c y  h a s  b r o u g h t  i s s u e s  t o  t h e  n a t i o n a l  a r e n a  a n d  h e l p e d  s u p p o r t
p o l i c i e s  t h a t  i n c o r p o r a t e  y o u t h ,  p a r e n t ,  a n d  n o n p r o f i t  v o i c e s .
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https://www.dramaforlife.co.za/
https://www.charlizeafricaoutreach.org/partner/dlalanathi/


GENDER EQUITY AND
EMPOWERMENT5

ORGANIZATIONS ARE ADDRESSING GENDER INEQUITY HOLISTICALLY AT THE
INDIVIDUAL,  COMMUNITY,  AND HEALTH SYSTEM LEVELS

A m a n d l a  D e v e l o p m e n t ’ s  g i r l s '  m e n t o r i n g  p r o g r a m  u s e d  t h e  c o n c e p t  o f  " p a y  i t
f o r w a r d "  t o  s u p p o r t  t e e n  m o t h e r s  a n d  e d u c a t e  p e e r s  o n  h y g i e n e  a n d  l i f e  s k i l l s .
P a r t i c i p a n t s  a l s o  o r g a n i z e d  c o m m u n i t y  e v e n t s  t o  r a i s e  a w a r e n e s s  a b o u t  t e e n a g e
p r e g n a n c y  a n d  d o m e s t i c  v i o l e n c e .

GIRLS [HAD]  AN AVERAGE
OF 17  PREGNANCIES  IN

THE 48  SCHOOLS PER
MONTH,  WHICH HAS GONE
DOWN TO 4  PREGNANCIES .

AMANDLA DEVELOPMENT

I n  K w a Z u l u - N a t a l ,  U t h i n g o  N e t w o r k  r e c o g n i z e d  t h e  n e e d  f o r  L G B T Q I +  s e n s i t i v i t y
t r a i n i n g  f o r  n u r s e s  i n  l o c a l  c l i n i c s ,  e s p e c i a l l y  i n  r u r a l  a r e a s  w h e r e  s t i g m a  a n d  v i o l e n c e
a g a i n s t  t h e  L G B T Q I +  c o m m u n i t y  a r e  h i g h .  B e c a u s e  t h e r e  i s  s u c h  h i g h  s t a f f  t u r n o v e r  i n
l o c a l  h e a l t h  f a c i l i t i e s ,  U t h i n g o  s t a r t e d  t r a i n i n g  n u r s e s  a s  t h e y  l e a r n  t h e i r  t r a d e
t h r o u g h  t h e  K Z N  C o l l e g e  o f  N u r s i n g ,  e f f e c t i v e l y  h e l p i n g  c l i n i c s  s e r v e  s o m e  o f  t h e
m o s t  m a r g i n a l i z e d  g r o u p s  r e g a r d l e s s  o f  s t a f f  p l a c e m e n t .
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https://www.charlizeafricaoutreach.org/partner/amandla/
https://www.charlizeafricaoutreach.org/partner/amandla/
https://www.charlizeafricaoutreach.org/partner/uthingo-network/


HEALTH ACCESS AND
INTEGRATION6

YOUTH-FRIENDLY SERVICES AND STIGMA-REDUCING PROGRAMS ARE
INCREASING THE ABIL ITY FOR YOUNG PEOPLE TO ACCESS HEALTH SERVICES

BRAVE ,  a n  o r g a n i z a t i o n  l e d  b y  y o u n g  w o m e n ,  c o l l a b o r a t e d  w i t h  l o c a l  h e a l t h
d e p a r t m e n t s  t o  e s t a b l i s h  y o u t h - f r i e n d l y  c l i n i c s  o f f e r i n g  S R H R  s e r v i c e s ,  i n c l u d i n g
c o n t r a c e p t i o n  a n d  S T I  t e s t i n g .  T o  r e d u c e  s t i g m a  a n d  i n c r e a s e  s a f e t y  i n  a  c o m m u n i t y
w i t h  h i g h  r a t e s  o f  g a n g  v i o l e n c e ,  t h e s e  c l i n i c s  o f t e n  o p e r a t e d  i n  n e u t r a l  s p a c e s
a c c e s s i b l e  v i a  p u b l i c  t r a n s p o r t .

MANY OF THE GIRLS  HAVE
MENTIONED THEY WANT

CONTRACEPTION,  BUT
THEY ARE TOO SCARED TO

GO TO THE CLINICS .  WE
ARE WORKING ON

STRENGTHENING YOUTH-
FRIENDLY HEALTH

FACILITIES .
BRAVE

I n  t h e  E a s t e r n  C a p e ,  bumb’ INGOMSO  h e l p e d  e l e c t  y o u t h  r e p r e s e n t a t i v e s  t o  c l i n i c
c o m m i t t e e  c o u n c i l s  i n  4 3  o f  6 3  c l i n i c s  a c r o s s  t w o  d i s t r i c t s ,  e n s u r i n g  y o u t h  h a v e  a  v o i c e
i n  h o w  t h e  c l i n i c s  o p e r a t e .  A l s o ,  n e a r l y  1 7 , 0 0 0  y o u n g  p e o p l e  v i s i t e d  b u m b ’ I N G O M S O ’ s
L i n g o m s o  Y o u t h  C e n t r e ,  w h e r e  S R H R  s u p p o r t ,  e c o n o m i c  o p p o r t u n i t i e s ,  e d u c a t i o n
s u p p o r t ,  c r e a t i v e  a r t s ,  a n d  p s y c h o s o c i a l  s u p p o r t  a r e  p r o v i d e d  f o r  y o u n g  p e o p l e  i n
M d a n t s a n e .
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https://www.charlizeafricaoutreach.org/partner/brave/
https://bumbingomso.co.za/


YOUTH LEADERS
In  add i t ion  to  support ing  loca l  organ izat ions ,  CTAOP supports  young
changemakers  through our  Youth  Leaders  Scholarsh ip  and  Youth
Leaders  Fe l lowship  p rograms .  Bu i l t  w i th  the  ethos  that  young  peop le
wi th in  communi t ies  a re  ef fect ive  dr ivers  of  change ,  both  programs
a im to  support  the i r  ind iv idua l  and  co l lect ive  potent ia l .

The  Youth  Leaders  Scho larsh ip  (YLS )  prov ides  young  leaders
nominated  by  CTAOP Program Partners  wi th  fu l l  scho larsh ips  for
ter t ia ry  s tud ies  and  wrap-around support  to  he lp  them ach ieve  long-
term success .  In  2024,  CTAOP supported  20  Scholars .  CTAOP a lso
hosted  the  annua l  YLS  Leadersh ip  Summit  for  a l l  Scho lars ,  a l lowing
them to  ref lect ,  l earn ,  bond ,  hea l ,  and  look  towards  the  future .

2024 was  a l so  the  inaugura l  year  of  the  Youth  Leaders  Fe l lowship
(YLF) .  YLF  supports  and  cu l t ivates  the  next  generat ion  of  communi ty
leaders  through a  one-year  p lacement  wi th in  one  of  CTAOP’s
Program Partners .  Young  changemakers  have  the  opportun i ty  to
deve lop  the i r  leadersh ip  sk i l l s ,  get  on-the- job  exper ience  and
mentorsh ip ,  as  we l l  as  rece ive  career  gu idance  and  wel lness  support .
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https://www.youtube.com/watch?v=EgniaGZJd-0
https://www.youtube.com/watch?v=EgniaGZJd-0


YOUTH LEADERSHIP SUMMIT 
IN THEIR WORDS

THE SUMMIT REMINDED ME THAT AS A LEADER, I
HAVE THE POWER TO INSPIRE AND UPLIFT
OTHERS. THE MESSAGE THAT SOMEONE IS

ALWAYS WATCHING, AND THAT I MIGHT BE A
BEACON OF HOPE OR A CHEERLEADER FOR

SOMEONE ELSE, REALLY RESONATED WITH ME.
IT'S A RESPONSIBILITY I TAKE SERIOUSLY, AND I'M
GRATEFUL FOR THE SUMMIT'S REMINDER OF THE

IMPACT I CAN HAVE ON THOSE AROUND ME. 

[A] HIGHLIGHT FOR ME WAS THE LEADERSHIP TOOL BAG
EXERCISE. THIS ACTIVITY HELPED ME TAKE STOCK OF
MY LEADERSHIP SKILLS AND IDENTIFY AREAS WHERE I

NEED GROWTH AND DEVELOPMENT. IT ALSO MADE ME
THINK ABOUT WHAT TOOLS I CAN OFFER TO OTHERS,
AND WHO IN MY NETWORK CAN PROVIDE ME WITH

THE TOOLS I'M MISSING. THIS EXERCISE WAS
INCREDIBLY INSIGHTFUL, AND I APPRECIATE HOW IT

ENCOURAGED ME TO REFLECT ON MY STRENGTHS AND
WEAKNESSES AS A LEADER.
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When CTAOP asked  the  Fe l lows ,  “Why are  you  interested  in
community  work  and  what  change  do  you  hope  to  be  ab le  to  make?”
here  i s  what  they  had  to  say :

YOUTH LEADERS FELLOWSHIP
IN THEIR WORDS

“ G r o w i n g  u p  i n  a  c o m m u n i t y  p l a g u e d  b y  t h e  d e v a s t a t i n g  e f f e c t s  o f  d r u g s ,
g a n g  v i o l e n c e ,  a n d  t e e n a g e  p r e g n a n c y ,  I ' v e  w i t n e s s e d  f i r s t h a n d  t h e
c r i p p l i n g  i m p a c t  o n  o u r  y o u t h .  D r i v e n  b y  a  d e e p - s e a t e d  p a s s i o n  f o r
c o m m u n i t y  d e v e l o p m e n t ,  I ' m  c o m m i t t e d  t o  h a r n e s s i n g  m y  s k i l l s  a n d
k n o w l e d g e  t o  c r e a t e  t r a n s f o r m a t i v e  p r o g r a m s  t h a t  e m p o w e r  a n d  u p l i f t .
T h e  s t r u g g l e s  o f  m y  c o m m u n i t y ' s  y o u t h  w e i g h  h e a v i l y  o n  m y  h e a r t ,  a n d
I ' m  c o m p e l l e d  t o  s t a n d  u p  f o r  t h o s e  w h o  d e s p e r a t e l y  n e e d  s u p p o r t .  I
f i r m l y  b e l i e v e  t h a t  i n v e s t i n g  i n  o u r  y o u t h  i s  i n v e s t i n g  i n  o u r  f u t u r e .  B y
d e d i c a t i n g  m y s e l f  t o  c o m m u n i t y  w o r k ,  I  a i m  t o  b e  a  b e a c o n  o f  h o p e ,
g u i d i n g  y o u n g  m i n d s  t o w a r d  a  b r i g h t e r ,  m o r e  p r o m i s i n g  t o m o r r o w .  T h i s  i s
w h y  I  a m  i n t e r e s t e d  i n  c o m m u n i t y  w o r k . ”

“ I  a m  a l t r u i s t i c  i n  n a t u r e  t h e r e f o r e  I  f i n d  j o y  i n  g i v i n g  b a c k  t o  t h e
c o m m u n i t y  a s  I  b e l i e v e  t h e y  p l a y e d  a  r o l e  i n  s h a p i n g  w h o  I  a m  a n d  w h e r e
I  a m  i n  l i f e .  I  w a n t  t o  b e  t h e  m e n t o r  t h a t  I  n e v e r  h a d . ”
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CONVENING
Every year, CTAOP hosts our Swidler Summit—a convening of
our Program Partners in South Africa—for a week of
connection, reflection, learning, and restoration. While we
hosted 3 smaller regional Summits in 2023, in August 2024,
we brought the whole group of Partners together (and
welcomed some new ones) at our second-ever national
Summit. Rooted in the belief that to support sustainable
systems change effectively, we must also support the well-
being of community leaders, the Swidler Summit is all about
“care for the carers.” According to our Program Partners, this
work is incredibly needed yet rarely funded. Alongside an
immense sense of shared values, the week was filled with
tailored skills building, deep breaths, a-ha moments, belly
laughs, and profound wisdom.
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https://www.youtube.com/watch?v=1o0VoyNlZiw


In an anonymous survey, 32 of 33 respondents rated the Summit “Excellent”

I found the Summit’s focus on wellness
exceptionally valuable, particularly because
many funders often overlook this critical
aspect for organizations operating in hostile
and conservative environments.

Attending the summit has recharged my enthusiasm for
my work and personal life, providing me with a renewed
sense of purpose and direction.

Q: How do you anticipate your Summit experience
contributing to you and/or your work?

Q: What did you find most valuable
about the Summit?

I found the conversation regarding how to
maximise youth involvement in an
impactful and authentic way to be really
powerful. 

I loved the reconnection with people from
partner organisations...There was a comfort
and ease in being together...I also valued
the space that was offered. The programme
was not rushed and you adapted and
adjusted to the needs of the group.

...two key contributions are presently identified: (i) the
very real and acknowledged wellness I feel, and (ii) the
new ideas and strategies to begin turning into proposals
to co-develop with CTAOP...On the wellness point, since
the Summit, a high level of both mental and actual work
capacity has been re-established within myself. This is a
definite game-changer!

The Summit so helpful in providing tools for personal well
being within a sector where burnout is so prevalent. It is a
time of year we all look forward to. It also allows for
deeper connection and understanding of our own and
others'work.

Change our thought process. To be inclusive... youth to be
consulted on type of interventions to be done.

SWIDLER SUMMIT REFLECTIONS

Q: In your own words, please share what it is about the Swidler
Summit that is unique or uniquely valuable?

It is built on deep value and respect for the organisations
present and participants. The detail to which we are
prepared, supported, spoilt, cared for trusted in like no other
donor I know and I felt seen valued and respected as a valued
member of the Summit. It does feel like family.

Safe space to get loose of all the heavy work we carry,
rejuvenate, and learn.

The Swidler Summit is uniquely valuable in that it is human-
centered and holistic in its approach. Everything is designed
to ensure that we put our best foot forward in our service as
well as take care for ourselves.

It’s not just a space to evaluate work but also for pausing,
reflecting and healing.

The Summit emphasized meditation, relaxation, personal
reflection, and growth. This is unique, especially since it was
funded by a donor. 
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STORYTELLING & ADVOCACY

Rooted in the spirit of Ubuntu—our interconnectivity as
humans—our work builds connections across oceans, sectors,
and cultures. In 2024, CTAOP engaged in speaking
engagements, wrote articles and blogs, and hosted summits,
workshops, and virtual roundtables. In addition, CTAOP
supported our Program Partners with dozens of capacity
strengthening and funding opportunities and resources to
enhance their work and meet the needs of young people. 

Our Program Partners’ WhatsApp group has also become a
space for the collective sharing of resources, news, networking
and advocacy opportunities, funding and employment
opportunities, fostering belonging, and spreading joy.
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https://www.youtube.com/watch?v=4sAw-F5woVU


NEO MOHAJANE,  PROGRAM DIRECTOR AT
PAST PROGRAM PARTNER HIVSA,  AND

MICHÉ WILLIAMS,  A  YLS  GRADUATE AND
PROGRAM PARTNER BRAVE ROCK GIRL

ALUM,  JOINED CHARLIZE  FOR AN INTERVIEW
WITH THE HOLLYWOOD REPORTER.   

ACTIVIST’S INSTAGRAM
TAKEOVER

21-YEAR-OLD SOUTH AFRICAN HIV ACTIVIST
IBANOMONDE NGEMA TOOK OVER CTAOP

FOUNDER CHARLIZE  THERON’S  GLOBAL
INSTAGRAM ACCOUNT ON WORLD AIDS DAY

(DECEMBER 1 )  TO BRING AWARENESS TO
THE FIRST-HAND EXPERIENCES OF YOUNG

PEOPLE L IVING WITH HIV.

REIMAGINING FUNDER
ACCOUNTABILITY

AS PART OF A SEVEN-ARTICLE SUPPLEMENT IN
THE STANFORD SOCIAL INNOVATION REVIEW,
CTAOP TEAM MEMBERS LORRIE  FAIR ,  ASHLEE

GEORGE,  &  CHARLIZE  THERON AUTHORED A PIECE
EXPLORING FUNDER ACCOUNTABILITY ROOTED IN

MUTUALITY,  RELATIONSHIPS ,  AND POWER
ANALYSIS .  THIS  SUPPLEMENT WAS AMONG SSIR ’S

20 MOST POPULAR ARTICLES OF 2024.

HOLLYWOOD REPORTER
INTERVIEW

READ MORE ABOUT OUR ADVOCACY...
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https://www.hollywoodreporter.com/lifestyle/lifestyle-news/charlize-theron-interview-nonprofit-ctaop-africa-1235940819/
https://ssir.org/articles/entry/charlize-theron-africa-outreach-trust
https://www.unaids.org/en/resources/presscentre/pressreleaseandstatementarchive/2024/november/20241128_charlize-theron-ibanomonde-ngema
https://www.unaids.org/en/resources/presscentre/pressreleaseandstatementarchive/2024/november/20241128_charlize-theron-ibanomonde-ngema
https://ssir.org/articles/entry/charlize-theron-africa-outreach-trust
https://ssir.org/articles/entry/charlize-theron-africa-outreach-trust
https://www.hollywoodreporter.com/lifestyle/lifestyle-news/charlize-theron-interview-nonprofit-ctaop-africa-1235940819/
https://www.hollywoodreporter.com/lifestyle/lifestyle-news/charlize-theron-interview-nonprofit-ctaop-africa-1235940819/
https://www.unaids.org/en/resources/presscentre/pressreleaseandstatementarchive/2024/november/20241128_charlize-theron-ibanomonde-ngema


Each  year ,  Program Partners  a re  inv i ted  to  g ive  anonymous  feedback
about  how CTAOP i s  showing  up  as  a  funder .  Th is  i s  par t  of  CTAOP’s
approach  to  accountab i l i ty  and  an  assessment  of  the  va lue  CTAOP br ings
to  our  communi ty .  Feedback  focuses  on  how ef fect ive ly  CTAOP supports
our  Program Partners  to  succeed in  progress ing  towards  our  shared  goa ls .

The  ref lect ions  revea l  that  CTAOP i s  more  than  a  funder—we are  a
t rusted ,  empower ing ,  and  va lues-a l igned  par tner .  Across  the  board ,
Program Partners  descr ibe  CTAOP’s  approach  as  re lat iona l ,  f lex ib le ,  and
deeply  support ive ,  contr ibut ing  not  on ly  to  programmat ic  success  but  a l so
to  organ izat iona l  g rowth  and  persona l  t ransformat ion .

Perhaps  most  powerfu l ly ,  Program Partners  shared  that  CTAOP’s  way  of
showing  up  creates  the  cond i t ions  for  s ign i f i cant  and  susta inab le  impact .  

how WE SHOW UP
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A RELATIONSHIP ROOTED IN TRUST AND RESPECT
Program Partners consistently emphasized CTAOP’s trust-based approach to
philanthropy. Rather than micromanaging, CTAOP empowers organizations to
lead with their own expertise and respond nimbly to emerging needs.

CTAOP BELIEVES IN TRUST
PHILANTHROPY… THEY

EMPOWER RECIPIENTS TO
INNOVATE WITHOUT FEAR OF

MICROMANAGEMENT… WE
FEEL VALUED, RESPECTED,
HEARD, SUPPORTED WHILE

BEING STRETCHED TO
REFLECT ON OUR WORK MORE

CRITICALLY.

FLEXIBLE SUPPORT THAT ENABLES REAL IMPACT 
Program Partners spoke to the transformational power of flexible and
responsive funding that meets real needs—especially in times of crisis or for
underserved areas of their work.

BY TRUSTING US TO
DIRECT FUNDING WHERE

IT IS MOST NEEDED,
CTAOP HAS BOLSTERED

OUR OPERATIONAL
STABILITY… AND ENABLED

US TO CREATE LASTING
CHANGE WITHIN OUR

COMMUNITY.
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MORE THAN JUST A FUNDER: A TRUE THOUGHT PARTNER

Beyond financial support, CTAOP is described as an authentic partner that shows up with
humility and insight. CTAOP actively engages in co-creating solutions and walking alongside
Program Partners.

CENTERING HUMAN CONNECTION AND CARE
At the heart of many responses is a feeling of being genuinely cared for—not just as
organizations but as people. CTAOP’s approach is described as healing, humane, and
deeply relational.

OUR RELATIONSHIP WITH
CTAOP IS UNIQUE IN ITS

TRANSPARENCY AND THE
CONFIDENCE IT INSPIRES
AS A THOUGHT PARTNER…
OFFERING COLLABORATIVE

BRAINSTORMING ON
CHALLENGES AND NEXT

STEPS.

CTAOP REMAINS THE
SHOULDER TO LEAN

ON…ALWAYS WILLING
TO HELP. THE

RELATIONSHIP IS
RECIPROCAL, HONEST,

AND AMAZINGLY
HUMANE.
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S h a r e  t h e  a p p r o a c h  w i t h  o t h e r  f u n d e r s  t o  i m p r o v e  t h e  s e c t o r  a s  a  w h o l e .  B y  d e m o n s t r a t i n g  h o w  t r u s t - b a s e d
p h i l a n t h r o p y  w o r k s  a n d  h o w  i t  b e n e f i t s  g r a n t e e  p a r t n e r s ,  C T A O P  c o u l d  b e  a  m o d e l  f o r  o t h e r s .

AS WE JOURNEY INTO 2025,  OUR PROGRAM PARTNERS CONTINUE TO HELP US NAVIGATE OUR ROLE.
HERE ARE A FEW LESSONS WE ARE BRINGING INTO THIS  YEAR:

C o n t i n u e  f o s t e r i n g  t r u s t - b a s e d  r e l a t i o n s h i p s  t h a t  a l l o w  f o r  f l e x i b i l i t y  a n d  a u t o n o m y ,  w h i c h  n o n p r o f i t s  d e e p l y  v a l u e .

I n v e s t  i n  c a p a c i t y  s t r e n g t h e n i n g ,  l e a d e r s h i p  d e v e l o p m e n t ,  a n d  c o m m u n i t y  c o n n e c t i o n s ,  a s  t h e s e  a r e  s e e n  a s
i n t e g r a l  t o  l o n g - t e r m  s u c c e s s .

M a i n t a i n  a  h o l i s t i c  a p p r o a c h  t h a t  a d d r e s s e s  b o t h  f i n a n c i a l  a n d  d e v e l o p m e n t a l  n e e d s ,  s u p p o r t i n g  o r g a n i z a t i o n s
b e y o n d  j u s t  p r o v i d i n g  f u n d s .

K e e p  t h e  l i n e s  o f  c o m m u n i c a t i o n  o p e n ,  w i t h  c o n s i s t e n t  f e e d b a c k  a n d  o p p o r t u n i t i e s  f o r  s h a r e d  l e a r n i n g ,  a s  t h i s
s t r e n g t h e n s  t h e  o v e r a l l  p a r t n e r s h i p .

S t r e n g t h e n  i n t r a - g r a n t e e  p a r t n e r  c o l l a b o r a t i o n  t h r o u g h  s t r u c t u r e d  k n o w l e d g e  e x c h a n g e  a n d  n e t w o r k i n g
o p p o r t u n i t i e s .

ONward...
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LEARN MORE 

DONATE

VISIT OUR STORE

IMPACT REPORT

We are so grateful for our CTAOP community. 
Join us in making an impact in 2025!

FOLLOW US

PHOTOS BY 
SHEN SCOTT & BULUMKO GANA
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http://ctaop.org/
https://www.charlizeafricaoutreach.org/about/
https://www.charlizeafricaoutreach.org/about/
https://www.charlizeafricaoutreach.org/about/?form=CTAOP
https://shopctaop.com/
https://www.facebook.com/charlizetheronafricaoutreachproject/
https://www.instagram.com/ctaop/
https://www.youtube.com/user/CharlizeAfrica
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https://www.instagram.com/ctaop/
https://www.youtube.com/user/CharlizeAfrica
https://www.linkedin.com/company/charlize-theron-africa-outreach-project/
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